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Regular Commissioner Meeting

Wednesday
March 12, 2025

CALL TO ORDER

The Grant County Fire District #3 Commissioners met on March 12, 2025, at 9:30 a.m. at the
Main Station. Chairman Child called the meeting to order and led the Pledge of Aliegiance.
Attendees included Cammissioners Child, Yeates, Zolman, Chief Durfee, District Secretary
Stucky, Carmen Weber. Guest: Council member Jim Kling as the representative for the City
of Quincy, Jason Schneider and Cayla Catino, representatives for the Civic Possible;
consulting firm.

PRESENTATIONS/AUDIENCE

Jason Schneider and Cayla Catino, representatives for the Civic Possible consulting firm
attended and presented to the Board information regarding the 98848 Community
Visioning Project. This project is dedicated to shaping a shared vision for the future of the
communities within the 98848-zip code-—Quincy, Crescent Bar, Sunland Estates, the Gorge,
George, Winchester, and surrounding areas. The goal is to create a community-driven plan
that reflects the unique character and aspirations of the people who live here.,

As a valued member of this community, they invited the Board to take part in a small group
conversation to share their insights, priorities, and ideas for the future. These conversations
are a critical first step in the visioning process, leading up to community-wide listening
sessions April 14-18. Later this year, they will host a community-wide planning session
where they will bring together the ideas and priorities shared throughout this process.
Finally, they will celebrate and launch the community vision during Farmer-Consumer
Awareness Day in September.

APPROVAL OF AGENDA/CONSENT AGENDA ITEMS

The agenda and consent agenda items for the commissioner meeting on March 12, 2025,
were presented to the Board. With no additional discussions, changes, or corrections from
the Board, a motion was made and seconded (CY/RZ, unanimously approved) to approve
both the agenda and consent agenda. The motion carried to approve both the agenda and
the consent agenda.
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AGENDA ITEMS

CHIEF’S REPORT:

Chief’'s Monthly Overview: Chief Durfee shared the following update:

«  Chief Durfee proposed moving the strategic planning meeting, originally set
for April, to May. The Board has agreed to this rescheduling.

« The 2024 Award banquet was a tremendous success, with Chief Durfee
recognizing everyone's hard work.

s  The staff is currently focused on data collection for the EMS Comprehensive
Plan, updating the website, and meetings with various District committees
regarding participation, facilities, and apparatus.

¢  Mid-Columbia Fire Defense has invited us to join their command structure,
and Chief Durfee emphasized the significance of this collaboration.

¢  The transition to Labs 365 at MACC is still in progress.

o  Chief Horst has been diligently onboarding new residents and working on
transitioning the inspection platform to ESO.

¢  Meanwhile, Chief Hufman is collaborating with the crews during daily
briefings and has begun implementing daily crew training and assignments.

« The shop is preparing a yearly plan in anticipation of the arrival of two new
apparatus, with all services currently completed.

City of Quincy Report:

Chief Durfee shared updates on several key topics listed in his report. See attached
report.

Personnel: Chief Durfee shared the following update:

e Hiring Process Update: Chief Durfee expressed his appreciation to everyone
involved in the hiring process, which has successfully advanced five candidates
to the Chief’s interview stage. With cne current open position, Chief Durfee will
extend an offer to the top candidate, ensuring that all wages and benefits align
with the IAFF contract.

o Acknowledgments: Chief Durfee extended his gratitude to Commissioner
Yeates, Grant County Fire Districts 8 and 13, the Quincy Police Department, and
Volunteer Fodge for their collaboration and support of the staff.
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¢ Resignation Notice: Mechanic Stucky has submitted his resignation letter, with
his final working day set for July 4, 2025.

DISTRICT SECRETARY/HR/FINANCIAL REPORTS:

Voucher/Payroll Approval:

Vouchers have been audited and certified by the Auditing Officer as mandated by
RCW 42.24.080, along with expense reimbursement claims certified in accordance
with RCW 42.24.090. These have been documented on a list that is accessible to the
Board.

Vouchers:
o EMS: 250301- 001 - 021; $58,753.71
« FIRE: 250302-001-042: $45,019.32
o FIRE: 250303- 001: $8,271.00

Payroll Dates:
e February 21, 2025
» March 7, 2025

District Secretary Stucky presented the vouchers and payroll to the Board. With no
additional discussions, changes, or corrections from the Board, a motion was made and
seconded {CY/RZ, unanimously approved), to approve the presented vouchers and
payroll. The motion was carried to approve the presented vouchers and payroll.

The February checks were cross-checked with the submitted cover sheet, and vendor
names/amounts were confirmed by Department Secretary Yelena Volkov.

Financial Statement Report: (January)

District Secretary Stucky received and reviewed the financial statements for January.
The review confirmed that all accounts and funds are balanced, with no discrepancies
identified. All submitted documentation met the required reporting standards and
was provided on time. The reconciliation process verified the accuracy and integrity
of the district’s financial records, with no errors, omissions, or irregularities noted.

The district’s financial position for January is accurate and stable, and no further
action is required regarding the financial statements for this period.

3| Page




’ GRANT COUNTY FIRE DISTRICT #3

1201 CENTRAL AVENUE S & P.O. BOX 565 » QUINCY, WA 98848
P:(509)787-2713 | WWW.GCFD3.NET
COMMISSIONERS; KEVEN CHILD, CARL YEATES, RANDY ZOLMAN

‘ DISTRICT SECRETARY: APRIL STUCKY

Regular Commissioner Meeting

UNFINISHED BUSINESS:

EMS Comp. Plan:

Chief Durfee presented the following updates regarding the EMS Comp. Plan.
+ Steven Knight with Fitch and Associates is planning on performing a site visit in
April 2025. We had a zoom meeting with Mr. Knight.

» Staff have been tasked with collecting the necessary data for the consulting
firm.

Labor Negotiations:

Chief Durfee updated the Board on the letter of intent to negotiate that was received
from IAFF Local 4418. This process will emphasize crucial elements such as wages,
benefits, working conditions, and other contractual provisions to align both the
organization’s goals and the interests of the staff represented. Chief Durfee and the
negotiation team will collaborate closely with representatives from IAFF Local 4418 to
ensure a fair and productive negotiation process. The board will receive updates on the
progress and any agreements made as discussions move forward. With no additional
questions, comments, or discussions from the Board, a motion was made and seconded

(RZ/CY, unanimousty approved), to authorize Chief Durfee to enter negotiations
concerning employment terms and conditions with IAFF Local 4418.

Acquisition of 1.82 acres of property from Sweet Clover Farms:

Chief Durfee presented the following update on the acquisition of property from Sweet
Clover Farms.

e All the paperwork has been forwarded to the Grant County Recording office.

NEW BUSINESS:

Resolution 25-03-01: Policy and Procedure changes:

District Secretary Stucky introduced Resolution 25-03-01, regarding changes to the
Policy and Procedure manual; please refer to the meeting packet for details. Chief
Durfee provided a summary highlighting the necessity of introducing two new policies
and the importance of updating the existing one. With ng additional questions,
comments, or discussions from the Board, a motion was made and seconded (RZ/CY,
unanimously approved), to adopt Resolution 25-03-01. The motion carried, and the
changes to the Policy and Procedure manual were officially adopted.
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MOA 25-01 Payroll By Pay Period:

This Memorandum of Agreement (MOA) will modify the payroll structure for staff
members. Currently, payroll is calculated based on actual hours worked, leading to
fluctuations in paycheck amounts due to the nature of 24-hour shifts. Under the existing
system, employees receive one paycheck for 96 hours and two paychecks for 120 hours
each. The MOA will implement a standardized pay structure, ensuring that employees
receive a fixed and consistent amount for each pay period, providing greater financial
stability and predictability. With no additional questions, comments, or discussions from
the Board, a motion was made and seconded {RZ/CY, unanimously approved), to adopt
MOA 25-01 payroll by pay period.

Station Renovations:

Chief Durfee presented the Board with an update on his ongoing research into potential
station renovations. As part of this initiative, he has tasked Assistant Chief Horst, along
with the facilities committee, with evaluating the department’s infrastructure needs and
developing comprehensive proposals. Their responsibilities will include assessing the
current conditions of the facilities, identifying necessary improvements, estimating
costs, and exploring potential funding sources.

EXECUTIVE SESSION:

Purpose: Assess applicant qualifications or review employee performance in accordance
with RCW 42.30.110(G). ‘

Time: 20 minutes {ending at 10:30 a.m.}, Chairman Child asked for the session to be
extended an additional 10 minutes. {(ending at 10:40 a.m.)

Participants: Chairman Child, Commissioners Yeates, Commissioner Zolman, Chief
Durfee and Dist. Secretary Stucky.

Chairman Child called the meeting to order, resuming in open session at 10:40 a.m.

No action taken.
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ADJOURNMENT

The next Reguiar Commissioner meeting is scheduled for:
e Date: April 9, 2025
e Time: 9:30 a.m.
» Location: Main Station, 1201 Central Ave. S, Quincy WA 98848

With no additional business to discuss. A motion was made and seconded (RZ/CY,

unanimously approved), to adjourn the meeting. Motion carried to adjourn the meeting at
10:43 a.m.

By Chairman:/M%

By Secretary: m ‘f\ LA 9) é\\xuu\,b
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