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Regular Commissioner Meeting

Wednesday
January 8, 2025

CALL TO ORDER

The Grant County Fire District #3 Commissioners met on January 8, 2025, at 9:30 a.m. at the
Main Station, led by Chairman Child. Attendees included Commissioners Child, Yeates,
Zolman, Chief Durfee, District Secretary Stucky, Asst. Chief Hufman. Guest: Council member
Jim Kling as the representative for the City of Quincy.

2025 ELECTION FOR BOARD POSITIONS

Commissioner Yeates recommended Commissioner Child for the position of Chairman and
Commissioner Zolman for Vice Chairman, the motion was made and seconded (RZ/CY
unanimously approved). Commissioner Child was voted in as Chairman, and Commissioner
Zolman was voted in as Vice Chairman. The nomination of Keven Child as Chairman and
Commissioner Zolman as Vice Chairman was successfully approved.

Commissioner Zolman recommended Commissioner Yeates for the position on Board of
Volunteers Trustee, the motion was made and seconded {(RZ/KC, unanimously approved).
Commissioner Yeates was voted in as Board of Volunteers Trustee. The nomination of
Commissioner Yeates as Board of Volunteers Trustee was successfully approved.

The appointments will commence on January 8, 2025.

PRESENTATIONS/AUDIENCE

No audience presentation.

APPROVAL OF AGENDA/CONSENT AGENDA ITEMS

The agenda and consent agenda items for the commissioner meeting on January 8, 2025,
were presented to the Board. With no additional discussions, changes, or corrections from
the Board, a motion was made and seconded (RZ/CY, unanimously approved) to approve
both the agenda and consent agenda. The motion carried to approve both the agenda and
the consent agenda. '
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AGENDA ITEMS

CHIEF'S REPORT:

City of Quincy Report: Chief Durfee shared updates on several key topics:

. City Council Meetings

) Council Meeting times have been moved to 1800 hours. Dates will

remain the same, currently the 15 and 3" Tuesday of the month.
. Fire District Representation:

o Council member Jim Kling will be serving as the representative for the
City of Quincy, ensuring communication and collaboration between
the Fire District and the City continues.

. City Report Submissions:

o  Allcity reports have been submitted in accordance with the City
contract requirements. This ensures compliance and maintains
transparency in city operations.

. Building Permit Fees:

o The City has approved increases in building permit fees. This
adjustment was necessary to ensure that the fees correspond with
operational expenses and current standards. Additionally, it will raise

our billable rates, as our billing is determined by these permit fee
rates.

Operations: Chief Durfee shared updates on several key topics:

+ The Firefighter Academy has successfully concluded, and candidates are now
prepared to pursue their IFSAC certifications. Hazmat and Firefighter 1 testing
will commence this month, with certification tests being offered within our
District.

» The Community Vision Project is progressing, with active participation from
many community members.

« Avregional AFG grant for nozzles and hoses has been submitted. As part of the
grant requirements, we completed a Memorandum of Understanding {MOU)
with Grant County Fire District 13, fulfiiling this obligation.

Personnel: Chief Durfee shared the following update:

e Chief Durfee has introduced the new Assistant Chief, Todd Hufman. We are
excited to welcome and onboard Assistant Chief Hufman.
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e Asst, Chief Horst will be attending the LEPC meetings.

e Chief Durfee aimed to acknowledge the dedication of the staff in ensuring that
Chief Leibelt's retirement celebration was a tremendous success, while also
finalizing the arrangements for tonight’s swearing-in ceremony.

¢ He updated the Board that the staff has successfully fulfilled all year-end
reporting obligations and is now beginning preparations for the upcoming year,
including the 2024 Banquet, scheduled for Saturday, February 8, 2025.

e We are initiating the process to fili the vacant Firefighter position. In the
meantime, we are utilizing volunteers to cover this role.

e Mechanic Apprentice Chavez has been released from light duty. Mechanic
Stucky is anticipated to go on medical leave later in January.

New Volunteers presented to the Board:

e Kyle Parker, Volunteer St. 33
e Jorge Rivera Vera, Volunteer St. 31

Chief Durfee presented a list of new volunteers to the Board. With no additional
discussions, changes, or corrections from the Board, a motion was made and seconded
(RZ/CY, unanimously approved), to accept the candidates pending physical and standard
background check. The motion carried to accept the volunteers pending physical and
standard background check.

DISTRICT SECRETARY/HR/FINANCIAL REPORTS:

Financial Statement Report: {(November)

District Secretary Stucky has received and reviewed the financial statements for
November. The review confirmed that all accounts and funds are balanced, with no
discrepancies identified. All submitted documentation met the required reporting
standards and was provided on time. The reconciliation process verified the accuracy
and integrity of the district’s financial records, with no errors, omissions, or irregularities
noted.

The district’s financial position for November is accurate and stable, and no further
action is required regarding the financial statements for this period.
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Voucher/Payroll Approval:

Vouchers have been audited and certified by the Auditing Officer as mandated by RCW
42.24.080, along with expense reimbursement claims certified in accordance with RCW
42.24.090. These have been documented on a list that is accessible to the Board.

Vouchers:
« [EMS: 250101-001 - 018: $34,180.49
e FIRE: 250102-001 — 031 $37,554.83
e FIRE: 250103-001: $ 3,266.00

Payroll Dates:
e December 27, 2024
e January 10, 2025

District Secretary Stucky presented the vouchers and payroll to the Board. With no
additional discussions, changes, or corrections from the Board, a motion was made and
seconded (CY/RZ, unanimously approved) to approve the presented vouchers and
payroll. The motion carried to approve the presented vouchers and payroll.

The December checks were cross-checked with the submitted cover sheet, and vendor
names/amounts were confirmed by Department Secretary Yelena Volkov.

2023 FY Audit:

District Secretary Stucky updated the Board regarding the progress of the 2023 FY Audit.

e The Audit is scheduled for 40-50 hours. -
¢ The District has already had the entrance conference with the State Auditor.
¢ The Audit should be completed by the end of January 2025.

UNFINISHED BUSINESS:

Trinidad/Crescent Bar St # 37:

Chief Durfee provided an update to the Board on the final steps for project
completion: '
e labor and Industry closeout: This is the last task to be completed, expected
to be finished by the end of the year. All affidavits have been received and
approved by.Labor and Industry.
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e Complete Design approved the final payment and the release of the
retainage.
¢  District Secretary Stucky has released the retainage and final payment to
Babcock Construction.
The Board and Chief Durfee deemed that Trinidad/Crescent Bar St. # 37 project has
been completed.

EMS Comp. Plan:

Chief Durfee presented the following updates regarding the Request for
Qualifications {RFQ} process:

» Received three RFQ ranging in price from $46,000.00 to $63,000.00.

« Mr. Haley with City of Quincy has been notified of the RFQ and will be

presenting the update to the City Council in Jan.

+ The Committee will be meeting in February to discuss the RFQ.
We thank the board for their ongoing support and collaboration in ensuring the
success of this important initiative.

The Board has authorized Chief Durfee to sign the necessary agreement for
collaborating with the chosen consulting firm.

Acquisition of 1.82 acres of property from Sweet Clover Farms;

Chief Durfee presented the following update after conversations with Sweet Clover
Farms.

Chief Durfee introduced a draft Resolution 25-01-03; the Acquisition of property; 1.82
Acres of property located adjacent to State Route 283. He informed the Board that this
morning, we received a copy of the draft resolution from District Attorney Brian Snure.

With no additional questions, comments, or discussicns from the Board, a3 motion was
made and seconded (RZ/CY, unanimously approved) to adopt Resolution 25-01-03.

The Board has authorized District Secretary Stucky to prepare the final Resolution 25-01-
03 concerning the acquisition of 1.82 acres of property situated adjacent to State Route
283. The resolution should be formatted in the official style of the District, and the
Commissioners signature stamps are to be utilized on the approval lines.
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NEW BUSINESS:

Resolution 25-01-01: Policy and Procedure changes:

District Secretary Stucky introduced Resolution 25-01-01, regarding changes to the
Policy and Procedure manual; please refer to the meeting packet for details. With no
additional questions, comments, or discussions from the Board, a motion was made
and seconded (RZ/CY, unanimously approved) to adopt Resolution 25-01-01. The

motion carried, and the changes to the Policy and Procedure manual were officially
adopted.

Resolution 25-01-02: Surplus Property:

Chief Durfee introduced Resolution 25-01-02 regarding Surplus Property; please
refer to the meeting packet for details. With no additional questions, comments, or
discussions from the Board, a motion was made and seconded (RZ/CY, unanimously

approved} to adopt Resolution 25-01-02. The mation carried to surplus District
property.

Volunteer Officer Appointment:

Chief Durfee presented to the Board the Officer selection for 2025-2026. See
attached list. With no further questions, comments, or discussion from the Board, a
motion was made and seconded (CY/RZ unanimously approved} to approve the
presented Officers for 2025-2026. The motion carried to approve the Officer
selection as presented.

EXECUTIVE SESSION:

Purpose: Assess applicant qualifications or review employee performance in accordance
with RCW 42.30.110(G).

Time: 10 minutes {ending at 10:10 a.m.).

Participants: Chairman Child, Commissioners Yeates and Zolman, along with Chief
Durfee.

Chairman Child called the meeting make to order at 10:10 a.m.
The Board discussed Chief Durfee’s contract. Commissicner Zolman moved to approve

Chief Durfee’s contract with an annual salary for 2025 of $139,050.00 with execution
date of January 1, 2025. It was moved/seconded-(RZ/CY, unanimously approved).
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Motion carried to approve Chief Durfee’s contract with an annual salary for 2025 of
$139,050.00 with execution date of January 1, 2025.

ADJIOURNMENT

The next Regular Commissioner meeting is scheduled for:
¢ Date: February 12, 2025
« Time:9:30 a.m.
» location: Main Station, 1201 Central Ave. S, Quincy WA 98848

With no additional business to discuss, a motion was made and seconded {CY/RZ,

unanimously approved) to adjourn the meeting. Motion carried to adjourn the meeting at
10:20 a.m.

By Chairman: z/&{/:/%
By Secretary [\w &«"\u.(,\u
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