GRANT COUNTY FIRE DISTRICT #3

1201 CENTRAL AVENUE S e P.O. BOX 565 ¢ QUINCY, WA 98848
P: (509)787-27 13 | WWW.GCFD3.NET
COMMISSIONERS: KEVEN CHILD, CARL YEATES, RANDY ZOLMAN
DISTRICT SECRETARY:. APRIL. STUCKY

REGULAR MEETING AGENDA
WEDNESDAY, OCTOBER 14, 2026
9:30 AM

1. Call to order
2. Pledge of Allegiance
3. Presentation/Audience Comments (3-minute limit)
a. Volunteer Assoc: Pres. Batey
4. Approval of Meeting Agenda
5. Approval of Consent Agenda Items
a. Meeting Minutes
1) September 9, 2026, Regular Meeting
b. Correspondence
c. Staff Reports
d. BVFF: Claims
6. Chief’s Reports
a. Chief’s Monthly Overview
b. City of Quincy Report
c. Personnel
7. District Sec./HR/Financial Report
a. Voucher/Payroll Discussion/Action
b. Treasurer’s Report
c. November meeting moved to November 3, 2026
8. Unfinished Business
a. Preliminary Budget for FY 2027 Discussion
9. New Business
a. Resolution 26 10 01: Transfer from General to Bond  Discussion/Action
b. Grant Funding Discussion/Action
10. Executive Session
11. Adjournment



», GRANT COUNTY FIRE DISTRICT #3

1201 CENTRAL AVENUE S ¢ P.O. BOX 565 ¢ QUINCY, WA 98848
P: (509)787-27 13 | WWW.GCFD3.NET
COMMISSIONERS: KEVEN CHILD, CARL YEATES, RANDY ZOLMAN
DISTRICT SECRETARY: APRIL STUCKY

Regular Commissioner Meeting
Wednesday
September 9, 2026
9:30 AM

CALL TO ORDER and PLEDGE OF ALLEGIANCE
The Grant County Fire District #3 Commissioners met on September 9, 2026, at 9:30 a.m. at the Main
Station. Commissioner Zolman called the meeting to order and lead the Pledge of Allegiance.
Attendees include Commissioners Child, Yeates, Zolman, Chief Durfee, District Secretary Stucky, and
Part-Time Chief’s Asst. Weber.

PRESENTATIONS/AUDIENCE

No audience presentations.

APPROVAL OF AGENDA/CONSENT AGENDA ITEMS

The agenda and consent agenda items for the commissioner meeting on September 9, 2026, were
presented to the Board. With no additional discussions, changes, or corrections from the Board, a
motion was made and seconded (CY/KC, unanimously approved) to approve both the agenda and

consent agenda. The motion carried to approve both the agenda and the consent agenda.

AGENDA ITEMS

CHIEF'S REPORT:

Chief’'s Monthly Overview: Chief Durfee shared the following update:

General Overview: Significant wildfire and state mobilization activity occurred throughout the
region. A District crew was deployed on a mobilization assignment for nearly 30 days. The District
experienced no major local incidents during this period.

Prevention: District personnel participated in first-day-of-school events. FCAD activities will take
place in September, and the District’s open house is scheduled for October 6 and 7, 2026. Annual
hydrant testing has also been completed.

Administrative: The final draft of the Strategic Plan was completed. Staff continue to work on the
fiscal year 2027 budget and the Medic One Equipment Grant. The AFG grant is also being finalized
for closeout.
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Regular Commissioner Meeting
Training: Training activities focused on highway safety and vehicle extrication. The Columbia River
Fire Academy started with 21 students representing three agencies. The EMT class will begin in
September, with four District residents enrolled.

Apparatus: Apparatus 3135, the five-ton vehicle, has been placed in service. The seven-ton
vehicles are currently being painted. The pre-build trip regarding the Pierce engines was

successful.

City of Quincy Report:

Chief Durfee shared updates on key topics listed in his report. See the attached report.
Personnel: Chief Durfee shared the following update:

Staff:
Chief Durfee informed the Board of the LEAD Summit training scheduled for November 4
and 5, 2026.
Chief Durfee also discussed out-of-state travel to attend the Northwest Leadership
Conference in Portland, Oregon, and requested authorization for two District members to
attend. The Board authorized the travel.

DISTRICT SECRETARY/HR/FINANCIAL REPORTS:

Voucher/Payroll Approval:

Vouchers have been audited and certified by the Auditing Officer as mandated by RCW
42.24.080, along with expense reimbursement claims certified in accordance with RCW
42.24.090. These have been documented on a list that is accessible to the Board.

Vouchers:

e EMS: 260901 - 001 -013: $25,393.73
o FIRE: 260902 - 001 — 036: $158,358.41

Payroll Dates:

e August 21, 2026
e September 4, 2026
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DISTRICT SECRETARY:. APRIL STUCKY

Regular Commissioner Meeting
District Secretary Stucky presented the vouchers and payroll to the Board. With no additional
discussions, changes, or corrections from the Board, a motion was made and seconded
(KC/CY, unanimously approved), to approve the presented vouchers and payroll. The motion
was carried to approve the presented vouchers and payroll.

The monthly checks were cross-checked with the submitted cover sheet, and vendor
names/amounts were confirmed by Administrative Assistant Yelena Volkov.

Financial Statement Report: (July)

District Secretary Stucky received and reviewed the financial statements for July. The review
confirmed that all accounts and funds are balanced. All submitted documentation met the
required reporting standards and was provided on time. The reconciliation process verified
the accuracy and integrity of the district’s financial records, with no errors, omissions, or

irregularities noted.

The district’s financial position for July is accurate and stable, and no further action is required
regarding the financial statements for this period.

UNFINISHED BUSINESS:

Strategic Plan:

Chief Durfee presented the final draft of the Strategic Plan for 2027-2031, for the Board'’s
review and explained the work plan process. The Board discussed the Strategic Plan, and the
proposed work plan process a motion was made and seconded (KC/CY, unanimously
approved), to adopt the Strategic plan for 2027-2031 as presented.

NEW BUSINESS:

Resolution 26-09-01: Change of Meeting Date for November:

District Secretary Stucky introduced Resolution 26-09-01, regarding the rescheduling of the
regular November 11, 2026, meeting to November 3, 2026, due to the Veterans Day holiday.
With no additional questions, comments, or discussion from the Board, a motion was made
and seconded (KC/CY, unanimously approved), to adopt Resolution 26-09-01. The motion
carried, and the November meeting was officially rescheduled for November 3, 2026.
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Regular Commissioner Meeting
Set the date and time for the Public Hearing for FY 2027:

District Secretary Stucky presented the public hearing notice for publication and requested
that the public hearing be scheduled for November 3, 2026, at 9:30 a.m. With no additional
questions, comments, or discussion from the Board, a motion was made and seconded (RZ/CY,
unanimously approved), to authorize publication of the notice and set the public hearing for
November 3, 2026, at 9:30 a.m. The motion carried to set the public hearing.

Facility Upgrades:

e Chief Durfee presented the need and estimated cost for replacing the carpet at Station 31.
The Board discussed the need for improvements, a motion was made and seconded
(KC/CY, unanimously approved) to authorize the recarpeting of Station 31 at the cost not
to exceed $80,000.00. The motion carried to have the facility upgrades completed.

e Chief Durfee presented a letter from McKay Home and Building Design regarding the
Station 35 facility upgrade and asphalt project. The Board reviewed and discussed the
information presented in the letter.

Equipment Purchase:

Chief Durfee presented a quote for a refurbished LIFEPAK 35 that would meet the
requirements of the $10,000 Medic One Equipment Grant. The Board also discussed
purchasing refurbished LIFEPAK 15s as a lower-cost option, a motion was made and seconded
(CY/KC, unanimously approved) to authorize the purchase of the equipment needed for the
Medic One Equipment grant, at a cost not to exceed $54,000.00 plus applicable tax, and allow
Chief Durfee to select the equipment determined to be in the best interest of the District. The
motion carried to purchase the equipment needed for the Medic One Equipment Grant.

Preliminary Budget for FY 2027:

The preliminary budget for fiscal year 2027 was presented to the Board for review. The
proposed changes included adding updated property tax revenue and removing grant
revenue, as reflected in the supporting documents.

EXECUTIVE SESSION:

No executive session was called.
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Regular Commissioner Meeting
ADJOURNMENT

The next Regular Commissioner meeting is scheduled for:
s Date: October 14, 2026
e Time:9:30a.m.

e Location: Main Station, 1201 Central Ave. S, Quincy, WA 98848,

With no additional business to discuss, a motion was made and seconded (CY/KC, unanimously
approved), to adjourn the meeting. Motion carried to adjourn the meeting at 10:18 a.m.

By Chairman:

By Secretary:
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10/7/26, 8:27 AM 2026 Grant County LEAD Summit | Grant County Economic Development Council

Grant County Economic Development Council Cae

548 followers
Ay

# Registration is now open for the 2026 Grant County LEAD Summit! &=

Join us November 4-5 at the Grant County Fairgrounds for two days of learning, collaboration, and connection with leaders from across

Grant County.

The LEAD Summit brings together leaders from business, government, education, healthcare, workforce development, utilities, and
community organizations to explore the issues and opportunities shaping our region's future. The Summit is designed to strengthen
relationships, spark new partnerships, encourage collaboration, and help us better understand the projects, priorities, and initiatives shaping

Grant County.

This year's program will feature conversations on:

« Economy & Growth: Grant County's trajectory and future opportunities

» Energy & Infrastructure: Power generation, transmission, and regional investments

- Homegrown Success Stories: Local business, agricultural, and community leaders

- Al & Emerging Technology: Practical tools and real-world applications

« Workforce & Leadership Development: Building talent pipelines and future leaders

« Community Engagement: Strategies for building trust and participation

« Regional Collaboration: Partnerships driving countywide success

« Legislative & Policy Insights: Updates from statewide partners

- Networking & Connections: Dedicated opportunities to engage with leaders across sectors

@ Early Bird Registration is just $30 through September 22.
Register today, and download the Swapcard app to access the agenda: https://Inkd.in/g4C-DFxi

LEARN « ENGAGE +« ALIGN = DISCUSS

NOVEMBER 4™ AND 5™, 2026

e ;" _
7 Grant (25 , WE —
1Bpip @ Clearway g -’ maccrror B Microsoft  ([[3bank "’ Grant County

https://www.linkedin.com/posts/g rant-county-edc_2026-g rant-county-lead-summit-activity-750324845691 6992000-TwWx
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! WSRB

September 15, 2026

Fire Chief Durfee
Grant County Fire District 3

Fire Chief Durfee,

Washington Surveying and Rating Bureau (WSRB) has completed its evaluation of your community's
fire protection capabilities as they relate to fire insurance rating.

We're pleased to inform you that the Protection Classification (PC) for Grant County Fire District 3
has improved from PC 6 to PC 5. At this point, we plan to move forward with publishing the new
PC 5, effective January 1, 2027.

The new PC 5 rating applies to dwelling and commercial properties located within five road miles
of a responding fire station that has standard fire hydrant distribution and water supply. Properties
that do not meet these requirements will receive a different PC rating.

PC ratings for individual dwelling and commercial properties are available free of charge by calling
WSRB Customer Service at 206-217-0101 or emailing customerservice@wsrb.com. We
recommend that residents of your community contact their insurance agents to determine the
relative effect this new community PC will have on their insurance premiums.

Grant County Fire District 3 was also evaluated for WSRB Tender Credit, and it was determined
that the community will retain this PC rating credit.

We wish to thank you for your cooperation during the evaluation process.

Accompanying this letter is a copy of the new Protection Class Report detailing the various items
evaluated and the credit attained for each item.

Please note that WSRB evaluations aren’t conducted for property loss prevention or life safety
purposes. Rather, they are intended to gather information needed to determine a fire insurance
relevant PC which may be used to develop fire insurance rates or loss costs. Our evaluation criteria
incorporate many nationally recognized standards, including those developed by NFPA, ICC, and
AWWA.

600 15t Ave Ste 330 QD T:206-217-9772 @ wsrb.com
PMB 587255
Seattle, WA 98104-2246 US
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Thank you for your time and cooperation. If you have any questions, please let us know.

Sincerely,

Reece Jackson

Fire Protection Analyst |
509-262-6245
reece.jackson@wsrb.com

© 600 1t Ave Ste 330 Q, T:206-217-9772 &  wsrb.com
PMB 587255
Seattle, WA 98104-2246 US



' WSRB

September 15, 2026

Fire Chief Durfee

Grant County Fire District 3
Fire Chief Durfee,

Washington Surveying and Rating Bureau (WSRB) has completed its evaluation of your community’s
fire protection capabilities as they relate to fire insurance rating.

We wish to inform you that the Protection Class (PC) for the City of Quincy has remained a
Protection Class 5.

A PC 5 rating applies to dwelling and commercial properties located in the community within five
road miles of a responding fire station that has standard fire hydrant distribution and water supply.
Properties in the community that do not meet these requirements will receive a different PC rating.

PC ratings for individual dwelling and commercial properties are available by calling WSRB Customer
Service at 206-217-0101 or emailing customerservice@wsrb.com.

The City of Quincy was also evaluated for WSRB Tender Credit, and it was determined that the
community will retain this PC rating credit.

We wish to thank you for the cooperation during the evaluation process. Accompanying this letter is
a copy of the new Protection Class Report detailing the various items evaluated and the credit

attained for each item.

Please note that WSRB evaluations aren’t conducted for property loss prevention or life safety
purposes. Rather, they are intended to gather information needed to determine a fire insurance
relevant PC which may be used to develop fire insurance rates or loss costs. Our evaluation criteria
incorporate many nationally recognized standards, including those developed by NFPA, ICC and
AWWA,

Thank you for your time and cooperation. If you have any questions, please let us know.

Sincerely,

Reece Jackson

Fire Protection Analyst |
509-262-6245
reece.jackson@wsrb.com

500 13t Ave Ste 330 & T 206-217-9772 @ wsrb.com
PMB 587255
Seattle, WA 98104-2246 US
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September 15, 2026

Fire Chief Durfee
Grant County Fire District 3

Fire Chief Durfee,

Washington Surveying and Rating Bureau (WSRB) has completed its evaluation of your community's
fire protection capabilities as they relate to fire insurance rating.

We're pleased to inform you that the Protection Classification (PC) for the City of George has
improved from PC 6 to PC 5. At this point, we plan to move forward with publishing the new PC 5,
effective January 1, 2027.

The new PC 5 rating applies to dwelling and commercial properties located within five road miles
of a responding fire station that has standard fire hydrant distribution and water supply. Properties
that do not meet these requirements will receive a different PC rating.

PC ratings for individual dwelling and commercial properties are available free of charge by calling
WSRB Customer Service at 206-217-0101 or emailing customerservice@wsrb.com. We
recommend that residents of your community contact their insurance agents to determine the
relative effect this new community PC will have on their insurance premiums.

The City of George was also evaluated for WSRB Tender Credit, and it was determined that the
community will retain this PC rating credit.

We wish to thank you for your cooperation during the evaluation process.

Accompanying this letter is a copy of the new Protection Class Report detailing the various items
evaluated and the credit attained for each item.

Please note that WSRB evaluations aren’t conducted for property loss prevention or life safety
purposes. Rather, they are intended to gather information needed to determine a fire insurance
relevant PC which may be used to develop fire insurance rates or loss costs. Our evaluation criteria
incorporate many nationally recognized standards, including those developed by NFPA, ICC, and
AWWA.

600 1%t Ave Ste 330 QW T 206-217-9772 @ wsrb.com
PMB 587255
Seattle, WA 98104-2246 US
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Thank you for your time and cooperation. If you have any questions, please let us know.

Sincerely,

Reece Jackson
Fire Protection Analyst |
509-262-6245
reece.jackson@wsrb.com

© 600 1 Ave Ste 330 Q T:206-217-9772 £ wsrb.com
PMB 587255
Seattle, WA 98104-2246 US



Staff Activity Report
September 2026

Fire Chief

Fire District 3 Commissioners:

Commissioners,

September was full of work, community events, appreciation, and the transition into fall. As summer
ended, our attention turned toward planning for the coming year while continuing the daily work
that keeps the District ready to serve. Each month, lam reminded of how much our team
accomplishes and how many people contribute to keeping our organization moving forward.

We started the month with a budget review, taking time to look at our needs, priorities, and
responsibilities for the coming year. This process helps us make thoughtful decisions about how we
support our personnel, maintain our equipment and facilities, and meet the needs of the
communities we serve. We also submitted our budget request to the City of Quincy as part of that
planning process and our continued partnership in providing emergency services.

Another accomplishment was completing the closeout of our tender grant. Bringing a grant-funded
project to completion takes work well beyond purchasing and placing the apparatus into service.
There are financial records, supporting documents, and reporting requirements that must be
completed along the way. | appreciate the work that went into seeing this project through. The
tender represents an important investment in our response capabilities, particularly in areas where
a reliable water supply must be brought to the scene.

September also provided several opportunities to be present in our community. We participated in
the 9/11 remembrance event, the B Street Block Party, and FCAD. Each event offered a different
way to connect with the people we serve. The 9/11 event gave us time to reflect on the sacrifices
made that day and the responsibility we carry in the fire service. The B Street Block Party and FCAD
gave us opportunities to visit with residents, answer questions, and build relationships outside of an

emergency.

| especially want to recognize everyone who helped with FCAD. Community events require

preparation, coordination, and a willingness to give additional time while maintaining our readiness
to respond. Our members stepped up, and their efforts were noticed. | received many compliments
about the appearance of our apparatus and the professionalism and friendliness of our staff. Those
comments reflect the pride our members take in their work and the care they put into representing

the District.

As we transition into fall, | am thankful for the contributions of our career staff, volunteers,
residents, administrative personnel, and support members. Some of their work is visible at an
incident or community event, while much of it happens quietly behind the scenes. All of it matters.
Our success continues to depend on a whole-team approach and a shared commitment to “Service

First.”



Staff Activity Report
September 2026

Thank you to the Commissioners for your continued support and guidance. September was a
productive month, and the work completed has helped us move into fall with a clearer focus on the
year ahead.

“Service First.”

David Durfee
Fire Chief

Fire Chief Projects-involvements:

® Columbia EMS meetings @ Port District meetings

Business Afterhours

Staff team meetings (executive,
administration, operations)

Management/Labor meetings

City Council meetings

Policy Review

MACC Board

Public Safety Meetings (City of Quincy)
Community Vision (98848 project)
ASB Meetings

Better Together 98848

Quincy Partnership for Youth

Fire TAC Meeting

Grant County Chiefs and Commissioner
meetings

Emergency Response Plans

Strategic Planning
Apparatus/Facility plan updates
Grant County Climate Advisory
Chairman/Commissioner Meetings
City of Geroge Paving Project

EMS Comprehensive Review
FEMA Tender Grant- Completion
NCW Chiefs

FEMA AFG/SAFER 2025



Staff Activity Report
September 2026

Fire Prevention/Life Safety

Assistant Chief- Fire Prevention/Education

September was a fast month, school is back in full swing now, started scheduling for fire prevention
week. Prep for Open House events 2026 for St 31 and St 35. I/we (Chief Durfee and 1) found a new
report in ESO for inspection status. Sadly, when | thought I was in good shape with my list and
where | was on completion for the year, wasn't an accurate list. The new report added several more
to be completed this year, so you will notice | was very inspection heavy this month to make sure |
stay on track for our contract requirements.

September also brings us the 9/11 remembrance. This is an extra special one as it is the 25th
anniversary. Lots of reflection happens for me during this time, how it changed the world, the fire
service, so many things. It also gives me the goosebumps and tears to hear those bag pipes squeal,
such a wonderful, powerful melody, never mistaken for anything but what it is. Since joining the fire
department, that song has brought me an entirely different feeling when | hear that song, |
remember those lost I've known in LODD, current firefighters off duty, retired firefighters and those
like so many others over the years that have made the ultimate sacrifice. We will never forget 9/11
and those that perished that day, thanks to fire service traditions of remembrance ceremonies.
FCAD 2026 was a hit again. So many members of the department across the 4 elements of staff put
in good work to make FCAD a success yet again for GCFD #3 showing. This year | had the opportunity
to be in the parade; it was a lot of fun. It's always great being out in the community and seeing how
much appreciation they have for us. The weather was still warm but much cooler than last year, and
it felt like it was a touch busier at the booth this year. Lots of laughs, smiles and swag were shared
that day. We even picked up a new volunteer thanks to Chief Durfee which was the cherry on top to

end a fun filled day.



2026 Quincy Activity

Staff Activity Report
September 2026

Fire Marshal Agtvities Jan |[Feb |Mar [Apr May June JJuly [Aug [Sept |[Oct |[Nov |Dec Yearly Total
Inspections-Fire/Life/ Safety 51414 12 | 1 (10| 25 63
Re-inspections 2 1 2 7 15
Daycare Inspections 3 4 | 3 1 1|1 19
Facility Meetings 2| 2 4 | 7 |5 2 22
Pneumatic Tests 1 1
Hydro Tests
Knox Box 3 1 1 6
Plan Reviews 2 1]3]|1 1] 9
Fire Prevention Activities 43| 2 3 2| 2 16
Site Inspections
Fire Alarm Tests 1 111,

Fire Pump Tests

Flush Tests

Hood Systems

FDC 7 7

Fuel Tank Tests

Radio System Tests 2 2

Fire Sprinkler Tests 1 1 11| 1 4

Hydrant Tests 22 34 56
2026 Plan Review Payment Horst-Quincy

Date IBusiness/ Plan Review Type Plan Fee Accumulative Total

2/4/26 H5 Data Center Automatic Sprinkler 587.98 587.98

2/4/26 H5 Data Center Fire Alarm Control Panel $1,047.33 S$1,135.31

3/11 H5 Data Center Fire Alarm Control Panel 51,864.69 53,000.00

4/8/26 Lamb Weston FACP $723.88 $3,723.88

4/8/26 Quincy Ice Cream Shop 51,152.63 54,876.51

5/20/26 Lamb Weston Sprinklers 5238.90 55,115.41

7/28/26 Garage Life General 52,081.31 57,196.72

8/25/26 Microsoft FACP $911.14 58,107.86




2026 George Activity

Staff Activity Report

September 2026

Fire Marshal
Activities

Jan

Feb

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov

Dec

Yearly
Total

Inspections-
Fire/Life/ Safety

Re-inspections

Daycare
Inspections

Facility
Meetings

Pneumatic
Tests

Hydro Tests

Knox Box

Plan Reviews

Fire Prevention
Activities

Site Inspections

Fire Alarm
Tests

Fire Pump Tests

Flush Tests

Hood Systems

FDC

Fuel Tank Tests

Radio System
Tests

Fire Sprinkler
Tests

Hydrant Tests




Staff Activity Report
September 2026

2026 Plan Review Payment Horst-George

4/8/26 George Town Center- Road review $121.88 $121.88

Meetings/Projects
o Staff Meetings (Administrative, Operations)

e Officers and Instructors meeting

e Strategic Planning meetings

e Quincy City Council

e George City Council

e MACC Fire TAC

e Resident Meeting

e LEPC

e Public safety

e St 35 paving project

e Pub ed closet, upstairs storage, organization

e Resident interviews

Facilities
e Parking lot maintenance St 37 spray/pull weeds
e Punch list at St 31 and St 35 ongoing

e Salt refill
e Quotes/replace Ice Maker, replace ball valves for standpipes, hose reel mods for bays

Equipment

Miscellaneous




Staff Activity Report
September 2026

Operations/Training

Assistant Chief T. Hufman

The month of September kicked off our busy training season with both the Columbia River Fire
Academy for new recruits and the EMT class for second-year department members.

This year's CRFA started with 21 students representing three agencies: 12 from GCFD3, 7 from
GCFDS, and 3 from GCFD7. We are currently down to 19 recruits. CRFA is hosted at Station 35 on
Monday and Thursday nights and also includes multiple all-day Saturday sessions.

Regarding our ongoing weekly department training, we finished up our Extrication block this month
and moved into structural hose and nozzle deployment drills. We also hosted our annual Family
Appreciation BBQ Night for all department members, which was a great opportunity for everyone to
gather, socialize, and enjoy the evening together.

On the operations side, Boat 37 was pulled from its moored location at Crescent Bar and will be
stored indoors at Station 30. This was a fantastic new service to provide to the community, and the
Grant County PUD was a great neighbor in allowing us to moor the boat in one of their slips
throughout the summer.

September also included preparations for the district’s upcoming Fire Prevention Week open houses
in October, along with several other projects continuing to move forward.

Upcoming, In-Progress, and Completed Projects

o New Radio Technology: In August, | attended a training and demonstration hosted by MACC
regarding the future of radio technology and their vision for how it will be utilized throughout Grant
County moving forward. This builds upon the recent installation of new radio equipment, referred to
as Dejero equipment, on 10 apparatus throughout the district. MACC has selected GCFD3 as a
testing and evaluation (T&E) partner. As part of this partnership, GCFD3 will be provided with a new
radio to evaluate in the field and provide feedback on its performance and capabilities.

e Wildland Fire Progressive Hose Lays: This assessment has been completed, and a standardized
wildland hose assortment and accompanying fittings have been determined for wildland apparatus.
As the budget allows, work will now begin to outfit each wildland apparatus with the standardized
hose and equipment list.

o Structural Hose & Nozzle Assessment: An assessment of the district's structural hose attack
packages, along with supply hose, is currently underway. A presentation was made to Chief Durfee
and the department's officers at the last Officers & Instructors Meeting regarding the type of attack
packages the department would like to pursue. Input was received, and with that information, a
proposal for standardization will be submitted to Chief Durfee and the officer group. At the
completion of the project, a standardized hose and nozzle package will be established for the
district's structural firefighting apparatus.



Staff Activity Report
September 2026

Professional Development

| completed my Fire Officer 2 written test in September and am now preparing for the practical
exam to earn the certification. A test date has not been set at the time this report was completed.

Meetings and Collaboration

| continue to actively participate in internal leadership meetings, Region 6 Training Council
meetings, Columbia EMS operations meetings, apparatus committee meetings, and safety
committee meetings as schedules permit. These engagements help strengthen regional
partnerships, improve operational effectiveness, and support continuous improvement throughout
the district.

Respectfully,
Todd Hufman
Assistant Chief of Operations & Training



Staff Activity Report
September 2026

In House Training

Weekly Drills: Extrication — Basic Techniques, Extrication — Scenarios, Family Appreciation Night,
and Officers Training — Attack Packages, including the differences between low- and high-

pressure systems.

Daily On-Duty Crew Drills: On-duty crews have continued to focus on developing basic
fireground skills and building a strong foundation for our newer personnel. Training has included
essential tasks and fundamental firefighting skills.

Instructors This Month: Assistant Chief Hufman, AO Massey, Lt Spence, Capt. Vanbaugh.

Training Activity: A total of ** activity/training drill sheets were completed during September.

Training Calendar: The district's training calendar has been updated through the end of 2027.
Public education events continue to be added to the calendar to increase volunteer awareness

and participation.

Outside Training
Several department members took advantage of written IFSAC testing hosted by GCFD8 and EFD.
Several outside training opportunities have also recently been added to the website.

Upcoming Training

Training in October includes Open House events, SCBA Quarterlies, and training from an outside
vendor covering Solar Power & Battery Storage Awareness and Operations.

Training for the Public

First Aid / CPR Classes with April Stucky: No classes were held this month.
Fire Extinguisher Classes: No classes were held this month.



Staff Activity Report

September 2026
Apparatus/Shop:
Services Completed Services Due
3131 3112
3123 3132
3172 3411
3522
Projects.

e 3135in service.

e Mechanics conference.

e Randco. 7 tons 2" truck getting ready for paint. 1%t one getting put back together.
e Getting ready for 7 tons for wiring.

e Tarp hold downs.

e Dual band Tait programming.

e Wrapping for 3142.

Repairs

e 3011 fixed vacuum leak and pump packing.

e 3131 Door buzzer going off. Electrical issue.

e 3531 chainsaws

e 3522 rear passenger doors locked.

e 3163 new headlights

e 3123 leaks on plumbing fixed.

e 3141 Ram E-tool leak fixed and new cutter mount installed.
o 3133 tires replaced

o 3135 tire blowouts. Replaced.

Out of Service/Damage Report

e One of the new 7 tons will need a steering gear box.
o 3011 DEF issue out of service.



Staff Activity Report
September 2026

District Secretary/MSO:
Projects and Actives Completed

Commissioner Meeting Preparations

Reconcile County Treasurer Report
Reviewed current financial statements
Assess the District’s budget to expense breakdown
Processing Payroll Bi-Weekly
Processing of Accounts payable
Audited Fuel log/tickets
Meeting
Grant County EMS- Min/Max
Weekly Executive
Weekly Admin
Grant County EMS and Trauma Council
North Central Region EMS Trauma Care Council
North Central Region Ql Committee
WEFCA: Trusteed Plans Insurance update
Training
Springbrook training: Cash Receipts
OTEP: Protocol review/Shock/Abd. Trauma
WAPRO: Training 2 days
IFSAC Fire and Life Safety Educator 1

Projects and Activities: In progress/Upcoming

Strategic plan workshops

Medic One Equipment Grant
Preliminary Budget preparation

FY 2027 Levy Preparation
Reconciliation with the County
EMT Class: 4 residents taking the class
Mobe/DNR billing

Public Records Officer Certification
National Fire Academy

Open House

SAM'’s Renewal

Yearend preparations



Staff Activity Report
September 2026

Administrative Assistant:

Billings Invoiced/Received

Invoiced September 2026:

Live Nation - $3,300.00 for Gorge ICP (DMB)

City of Quincy - $4,450.00 for August Residents

Live Nation - $3,150.00 for Gorge ICP (Above & Beyond)
Live Nation - $1,200.00 for Gorege ICP (Jack Johnson)

Received September 2026:

City of Quincy - $63,922.31 for Fire Agreement, Microsoft Plan Review
Live Nation - $5,250.00 for Gorge ICP

ETI Lighting LLC - $41.19 for Reimbursement

Live Nation - $3,300.00 for Gorge ICP

Projects and Activities: Completed
Review & Scan Incident Reports, Training, Certifications for Personnel
Input Staff Schedules into When | Work and Springbrook

Weekly Admin Meeting

Verify Vouchers

Plan Reviews and Invoices

Fulfill Public Records Requests

Policy & Procedures Changes

Onboarding for New Residents/Volunteers

Station 34 Recruitment

Created Automated Purchasing Tracker in Microsoft Lists

Projects and Activities: In Progress/Upcoming
District Mailer
Policy & Procedures Changes

Open House Prep

End of Year Volunteer Points
3" Quarter Participation

3@ Quarter City Report



Quincy City Report

September 2026 SQUINCYIZ

! ipgnstumiiz o ['nhnuted !

Meetings & Coordination

« City Council Meeting September 1t and 15"
 Public Safety Committee Meeting September 16™

Collaboration & Shared Projects

e Community Vision Project (98848 Vision)
e Rotary Meetings (every Thursday)

e Business Afterhours (Chamber)

Response Staffing within City Limits (Station 30 and 31)

e Station 30- 4 Residents

e Station 31- 9 FTE, 23 Volunteers

Calls for Service Breakdown

e 26 of 78 Total Incidents in September

incadents oy Station
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Public Meeting Notice

Public Hearing and
Regular Commissioner Meeting

are scheduled for

November 3, 2026
9:30 a.m.
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GRANT COUNTY FIRE DISTRICT #3

1201 CENTRAL AVENUE S ¢ P.O. BOX 565 ¢ QUINCY, WA 98848
P: (509)787-27 13 | WWW.GCFD3.NET
COMMISSIONERS: KEVEN CHILD, CARL YEATES, RANDY ZOLMAN
DISTRICT SECRETARY:. APRIL STUCKY

RESOLUTION NO. 26-10-01
TRANSFER FROM GENERAL FUND
TO BOND

WHEREAS: Grant County Fire District #3 has fulfilled its necessary obligations and has
sufficient funds in the General Fund Account to cover ongoing commitments.

WHEREAS: Funds will be transferred to the Bond account to cover a property refund
issued by the County Assessor’s Office thus causing a negative balance in the Bond fund.

NOW, THEREFORE BE IT RESOLVED: That the County Treasurer be authorized
and instructed to transfer the sum of “ELEVEN THOUSAND FOUR HUNDRED SIX
DOLLARS AND EIGTHTY-THREE CENTS” ($11,406.83) from the General Account
Number 663-003-001 to Bond Account Number 663-003-002, and

BE IT FURTHER RESOLVED: That copies of this Resolution be sent to the County
Treasurer and County Auditor.

Resolution: NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners
of Grant County Fire Protection District #3 hereby adopts the transfer from General Fund
to Bond Fund, changes to be effective immediately.

Adoption: ADOPTED at a regular meeting of Grant County Fire Protection District #3
Board of Commissioners on October 14, 2026, the following Commissioners being
present and voting;:

Resolution No. 26-10-01 hereby approved on this 14" day of October 2026.

For Grant County Fire District #3

By:

Commissioner
By:

Commissioner
By:

Commissioner

By:

District Secretary



Outlook

Yahoo - Upcoming Property Tax Refund
From Carrie Heston <cheston@grantcountywa.gov>
Date Mon 9/21/2026 2:24 PM

To CEMETERY 1 - Jeannie Scharbach (quincyvalleycemetery@gmail.com) <quincyvalleycemetery@gmail.com>;
Caitlin E. Manell <cemanell@grantcountywa.gov>; April Stucky <astucky@gcfd3.net>;
glenda.bishop@quincyhospital.org <glenda.bishop@quincyhospital.org>; Matthew D. Truman
<mdtruman@grantcountywa.gov>; darci@portofquincy.org <darci@portofquincy.org>; CITY OF QUINCY
(P&R) - Carrie Lnenicka (cInenicka@quincywashington.us) <clnenicka@quincywashington.us>;
nschanze@quincywashington.us <nschanze@quincywashington.us>; nbergman@qsd.wednet.edu
<nbergman@qgsd.wednet.edu>; tstoddar@qsd.wednet.edu <tstoddar@gsd.wednet.edu>; Anthony Garcia

<agarcia@grantcountywa.gov>
Cc Sable M. Sieverkropp <smsieverkropp@grantcountywa.gov>

Hi there,

We just received notification from the Assessor’s Office that a very large property tax refund is
coming our way for processing. The State Board of Tax Appeals requires the Treasurer’'s Office
to process the refund within 30 days. Yahoo will be receiving a refund check for years 2022-
2025 on parcel 48-28330 for $3,257,972.94 plus refund petition interest, and will be processed
on or before 9/30/2026. Your district is impacted by this refund, and we wanted to notify you

promptly.

If you have any questions regarding the information below, please feel free to reach out for
clarification. Thanks!

Yahoo Pending Refund - Parcel 4828330
Years 2022-2025

District Refund
Cemetery 1 $3,697.95
County Current Expense $433,550.03
Fire 03 $10,159.86
Hospital 02 $88,310.12
Hospital 02 - Bond $143,568.10
Library $105,776.61
Mental Health $9,332.23
Port 01 $45,413.25
Port 01 IDD $97,074.83
Quincy $354,639.52
Quincy Valley Regional Parks

District $60,127.32
School 144 Quincy $440,206.23
School 144 Quincy - Bond $390,806.66
State School - Pt 1 $696,999.66




State School - Pt 2 $374,094.00
Veterans Relief Fund $4,216.57
Grand Total $3,257,972.94
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NOTICE OF PUBLIC DISCLOSURE: This e-mail account is public domain. Any correspondence from or to this e-
mail account may be a public record. Accordingly, this e

-mail, in whole or in part, may be subject to disclosure
pursuant to RCW 42.56, regardless of any claim of confidentiality or privilege asserted by an external party.



