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Special Commissioner Meeting

Thursday
October 16, 2025

CALL TO ORDER and PLEDGE OF ALLEGIANCE

The Grant County Fire District #3 Commissioners met on October 16, 2025, at 8:00 a.m. at
Station 35, 101 E. Richmond Ave, George, WA. Chairman Child called the meeting to order
and led the Pledge of Allegiance. Attendees included Commissioners Child, Yeates via
Zoom, Zolman, Chief Durfee, District Secretary Stucky and Part-Time Chief’s Asst. Weber.

APPROVAL OF AGENDA

The agenda items for the special meeting on October 16, 2025, were presented to the Board.
With no additional discussions, changes, or corrections from the Board, a motion was made

and seconded (RZ/CY unanimously approved) to approve the agenda. The motion was

carried, to approve the agenda.

AGENDA ITEMS

Strategic Plan:

Chief Durfee provided the Board with an outline detailing the essential steps required to
update our strategic plan. District Secretary Stucky shared projected revenue and expense
figures to assist in facilitating the strategic plan. The discussion encompassed topics such as
apparatus, operational objectives, and the district’s growth. As part of this strategy, the
Board assessed the EMS comprehensive plan and tasked Chief Durfee with developing a
timeline and an implementation plan for the additional EMS services recommended in the
EMS Comprehensive study.

ADJOURNMENT

With no additional business to discuss, a motion was made and seconded (RZ/CY
unanimously approved) to adjourn the meeting. Motion carried to adjourn the meeting at
10:50 a.m.
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